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Status Report
Purpose: Describes the current status of the project and makes forecasts for the future. Defines the need for support to the project from the sponsor and its environment. Shows opportunities and risks and gives warnings. Gives the sponsor and the project team an overview of the situation.

	Project name
	

	Organizational unit
	

	Project Manager
	

	Project Sponsor
	

	Date
	

	Version
	

	Document code
	

	Enclosures
	

	References
	

	Distribution to
	


1 Environmental factors

1.1 Events and observations

1.2 Changed conditions

2 Current status and forecasts

2.1 Performance/quality

2.2 Costs and finances

2.3 Summary of status and forecast for the project

3 Uncertainty

3.1 Current risks with carried out and planned measures

3.2 Current opportunities with carried out and planned measures

4 Lessons learned and proposals for improvements

5 Project support

5.1 Decisions

5.2 Supporting activities

6 Other

This template was originally drawn up by Wenell Management AB. You may make adaptations to suit your needs.
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