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Project Operative Plan
Purpose: The project team’s detailed plan for how to organize and realize the project. Gives the project team a common image of the project.
Clarification: This document forms together with »Business Case« a basis for gate decisions.
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1 Background, environment

2 The project’s arena

2.1 Business objectives
2.2 Project objectives
2.2.1 Main project objective
2.2.2 Project objectives including deliverables
2.2.3 Exclusions

2.3 Allocated limits

2.3.1 Time limit - duration, dates for start and finish

2.3.2 Limit for working hours and other resources

2.3.3 Cost limit

2.4 Other conditions

2.5 The project focus triangle

3 Visualizing, sketches and prototypes 

4 Project organization

5 Communication

5.1 Meetings and routines for communication

5.2 Project documents, extent and where they can be found

6 Delivery and handover at project closure

6.1 Delivery to customer – to whom and how

6.2 Measures for quality assurance of the delivery and verification

6.3 Handover to the internal receiver – to whom and how

7 Time planning

7.1 Time schedules

7.2 Milestones

8 Resource planning

8.1 Human resources

8.2 Other resources

8.3 Revenues and costs

9 Risks and opportunities

9.1 Risk analysis with measures

9.2 Opportunity analysis with measures

10 Other

This template was originally drawn up by Wenell Management AB. You may make adaptations to suit your needs. 





��








PROJECT PLAN
1(1)

