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Project Charter
Purpose: Describes the project’s arena, with project objectives, limits and other conditions, and how follow-ups will be done. Gives the project managers mandate and ensures that the project manager and project sponsor agree.

Clarification: This document is intended to be used both for ordering a project phase, such as a prestudy or a start phase, and for ordering the entire project.

	Project name
	

	Organizational unit
	

	Project Manager
	

	Project Sponsor
	

	Date
	

	Version
	

	Document code
	

	Enclosures
	

	References
	

	Distribution to
	

	Signature Project Manager
	

	Signature Project Sponsor
	


1 Scope of project charter

2 Background

3 The project arena with mandate

3.1 Business objectives
3.2 Limit for working hours and other resources

3.3 Cost limit

3.4 Other conditions

4 Decision points and communication

4.1 Gate decisions
4.2 Follow-up routines, extent and content

5 Delivery and handover

5.1 Customer and internal receiver

5.2 Responsible for follow-up of business objectives
6 Other

This template was originally drawn up by Wenell Management AB. You may make adaptations to suit your needs. 
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