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Gate Decisions
Purpose: Describe assessments and gate decisions. Document decisions and make them available. Ensure a common perspective on the decisions.
Clarification: Discussions and decisions are recorded in this document. A basis for gate decisions is, amongst others, the documents »Business Case« and “Project Operative Plan”.
	Project name
	

	Organizational unit
	

	Project Manager
	

	Project Sponsor
	

	Current gate
	

	Date
	

	Version
	

	Document code
	

	Enclosures
	

	Signature Project Manager
	

	Signature Project Sponsor
	


1 Business potential assessment

1.1 Evaluation of business objectives for stakeholders

1.2 Evaluation of business objectives for the own organization

1.3 Need and availability of resources/competence

1.4 Possible alternative use of resources

1.5 Need and availability of financial means

2 Project assessment

2.1 Project status and forecast

2.2 Assessment of the possibility of attaining the project objectives
3 Gate decision

4 Date for the next gate decision
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This template was originally drawn up by Wenell Management AB. You may make adaptations to suit your needs.
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