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Final Report
Purpose: Summarizes the projects fulfillment of objectives. Conveys lessons learned. Names people responsible for any remaining items, and for evaluating the business objectives.

	Project name
	

	Organizational unit
	

	Project Manager
	

	Project Sponsor
	

	Date
	

	Version
	

	Document code
	

	Enclosures
	

	References
	

	Distribution to
	


1 Original and revised project objectives

2 Achievements compared to the project’s arena

2.1 Business objectives – assessment of the likelihood to achieve them

2.2 Project objectives
2.3 Time limits – duration, dates for start and finish

2.4 Limits for working hours and other resources

2.5 Cost limit
2.6 Other conditions

3 Lessons learned and proposals for improvement

3.1 Management, organization and cooperation

3.2 Project work

3.3 Methods, processes, products and technology

3.4 How to inform about the experiences

4 Project organization

4.1 Key individuals including customer and internal receiver

4.2 Responsible for follow-up of business objectives
5 Other
This template was originally drawn up by Wenell Management AB. You may make adaptations to suit your needs. 
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