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 Business Case
Purpose: Describes the business potential/benefits of the project. Ensures that business applicability/benefits is evaluated and considered.

Forms together with the document »Project Operative Plan« a basis for gate decisions.

	Project name
	

	Organizational unit
	

	Project Manager
	

	Project Sponsor
	

	Date
	

	Version
	

	Document code
	

	Enclosures
	

	References
	

	Distribution to
	


1 General

1.1 Project concept

1.2 Background, external environment

1.3 Links to other projects and activities

2 Stakeholders and business objectives
2.1 Stakeholders and their needs/expectations

2.2 Business objectives of the project
2.3 Estimated value of attaining the business objectives
3 Estimated resource need for the project

3.1 Working hours and competence

3.2 Technology, working methods and processes

3.3 Project costs, lifecycle costs and other costs

4 Commercial risks and measures

5 Evaluation of business objectives in relation to resource requirement/risks

6 Other

6.1 Opportunities for funding

6.2 Preconditions and critical success factors

6.3 Additional information for future gate decisions
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This template was originally drawn up by Wenell Management AB. You may make adaptations to suit your needs. 
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